Thyc trang

Rao can
Tam quan
trong
Hanh déng

Dv an

Situation Barriéres Importance Actions Projet

Trén pham vi thé gi&i, phu niv

. thue hién 67% gi0 lam viéc
. kiém dugc 10% thu nhap
. chiém 66% ngudi mu chit

. nam gitr dudi 1% tai san
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Situation Barriéres Importance Actions Projet

Trong toa an va nghi vién

...phu n@ chiém 14% sb6 ghé
11 quéc gia c6 hon 30% dai dién ni
O Canada, 24%

O Anh, 18%
O My, Nhat va Phéap, 10-12%
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Situation Barriéres Importance Actions Projet

Nim 2009, & Canada, phu nit chiém

47.3% Vi tri 133727080766

37% Vi tri can bd quan ly

16.9% vi tri can bod quan ly cao cép trong Cong vu (FP) 500
3.8% Vi tri 1anh dao doanh nghiép trong FP 500 (n=19)

5,6% nhirng ngudi ¢ lwong cao nhéat 1a phu niv
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Situation Barriéres Importance Actions Projet

Trong cac hdi dong quan tri Canada

... ¢O it phu nir
Ngudi ta néi 1 tir 6 dén 13.5%
C6 tién b va nguoi ta nghi rang con c6 tién bo nira
It nhat mot trén hai hoi dong quan tri gdm toan nam giGi

Cic cong ty 16n thuong c6 phuy nit trong hoi dong quan tri
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Situation Barriéres Importance Actions Projet

Lwong va thing tién

O Québec, nam 2006, phu nir kiém duoc 70% luong so vdi nam
gidi

Nam gidi tién nhanh hon trén cdc nac thang nghé nghiép.

Phu nit chiém da s6 trong cdc truong dai hoc Canada

Phu nit chiém 65% sinh vién hé¢ ctir nhan & Québec.
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Situation Barriéres Importance Actions Projet

Phu nir c6 6 bén ngoai khong?

R4t it phu ni 12 chi huy cac dan nhac I6n

Nam gi6i nhan duoc khoang 97% giai No-bel kha khoa hoc

Nam gi¢i nhan dwgc 9,5% giai thwdng van hoc

Nam gi6i nhan dvog 95% giai thudng van hoc

Luwong trung binh trong WNBA la $50,000; trong NBA, muc lvong

nay 1a 5,000,000
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Situation Barriéres Importance Actions Projet

Qua trinh vin dong & Québec

1940 Quyén bau ctr

1961 Mot phu nir l1a b truéng

1981 Chia sé quyén trong gia dinh

1988 Nao pha thai khong con la tdi hinh nira

1989 Luan di san gia dinh

1995 Luat tao thuan lgi cho viéc chi tra trg cép thuc phém
1997 chinh sach can thi€p khi c¢6 bao lyc gia dinh

1997 Trién khai c4c DCPE

Greene, Novembre 2010 Femmes et gestion



Situation Barriéres Importance

Actions Projet

Rao cin xa hoi

Van héa
Dinh kién
Mong doi ddi véi phu nir

5-8
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Situation Barriéres Importance
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Actions Projet

Rao can co cau

Loai trur thyc sy hay cam nhéan dugc

Doi héi cua nhiéu vai tro von do phu nit ddm nhiém

Su ¢b 1ap

6-8
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Situation Barriéres Importance Actions Projet

Rao can nghé nghiép

Phu nir tu loal minh?

Thong qua viéc hoai nghi vao kha nang thanh céng ctia ban
than minh

Thai do doi vai tién bo chirc nghiép va diém quyén luc

5-6
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Situation Barriéres Importance Actions Projet

Rao can hanh vi

Khéc biét
8-9 Dong co thanh céng- ngudn tao su thoa man

Nhan thirc ctia moi nguoi vé kha ning gy anh hudng cia
ho

Xuit hién kha nang lanh dao

1-2Phong céch quan ly

2 Phong ciach dam phan
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Situation Barriéres Importance Actions Projet

Sw hién dién cia phu nir 1a quan
trong

Phat trién dat nudc
Hi€u suat cua cac to chirc

Tinh b6 sung cho nhau
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Situation Barriéres Importance Actions Projet

Ngudi ta cé phai can thiép dé ting
st hién dién cia phu nir hay khong?

Hol: Tinh hinh hién nay khong can diéu chinh
Ho2: Thoi gian rdi s& dan xép moi diéu

Ho3: Can phai can thiép
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Situation Barriéres Importance Actions Projet

Chirc nghiép cia ching ta

Chtrc nghi¢p khach quan: hanh trinh
vi tri, trach nhiém, phong trao
Chtrc nghi¢p chu quan: cam giac
Mirc d6 théa man ddi v6i cong viée, tién bd va vi tri hién
nay cua minh
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Situation Barriéres Importance Actions Projet

Chwong trinh 4 ngay ching ta lam viéc cung nhau

Ngdy 1: cdc van dé ctia phu nir trong cac t6 chite
Ngdy 2: Tong két lai chitc nghiép ctia ban

Ngdy 8: Phat trién chitc nghiép clia ban va gy anh
hudéng doi voi chire nghi€p cua nhitng phu nit xung
quanh ban

Ngay 4: Lap ké hoach hoat dong lién quan dén chtrc
nghi€p cua ban va cua cac phu nit khac xung quanh ban
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Situation Barriéres Importance Actions Projet

Phwong phéap phan tich dac
diém ca nhan cuiia ching ta

1. Phén tich con duong da qua va thanh tyu da dat dugc

2. Phan tich cac su kién quan trong va céc cau chuyén cli
5. Cau héi va tric nghiém

4. Quan diém ciia nhitng nguoi khac

5. Tudanh gia
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Situation Barriéres Importance Actions Projet

Lam viéc c6 ké hoach = lwa chon va
di€u phoi cac hanh dong cé ich

Tai sao lai can muc tiéu ?

Chi ¥, dinh hudng, cam két
Tai sao lai can két hoach ?

Hiéu qud va cam ket
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Situation Barriéres Importance Actions

Khé lam viéc véi muc tiéu?

Tu duy vé su than ky
Ran vO niém tin

C4i bay thanh cong
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Situation Barriéres Importance Actions Projet

Phén tich truong luc

MO ta 2 tinh hudng, théng ké céc trd ngai va luc thiic
day, thong ké cac hanh dong c6 thé va mong muon
thuc hién

Phan tich nay cho phép lam 10, ddnh gid quy mo cua
du an, tao muc tiéu, chi ra quyeén lyc san co, chi ra
diéu can lam
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Situation Barriéres Importance Actions Projet

Phén tich cac lwc - Lewin

Trang thai mong muén
Nhin vé twong lai
Kich ban

Uu tién xuét hién tr cau hai “ta la a?”

Trang thai hién tai
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Situation Barriéres Importance Actions Projet

K¢ hoach hanh dng

Hanh dong Chi sb thanh cong
Thoi han Phan thuéng
Nhirng nguoi lién quan Béng ching

Nguén luc

Greene, Novembre Femmes et gestion

Situation Barriéres Importance Actions Projet

Phwong thirc can thiép

Han ngach

HO tro cta td chire
Piéu chinh trong diéu kién thuc hién vi trf
Cac chuong trinh kém cép, gitp do
HO tro phat trién mang ludi
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Situation Barriéres Importance Actions Projet

Phwong thirc can thiép

Nghién ctru va tu van
Vién ban héa

Tap hop cac nhém phu niv
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Situation Barriéres Importance Actions Projet

Phwong thirc can thiép

Can thiép tryc tiép
Déi v&i cac nang luc cu thé
Céac chuong trinh han [am
Thao luan va xay dwng ké hoach hanh déng

Greene, Novembre 2010 Femmes et gestion

13



Situation Barriéres Importance Actions Projet

Hoat dong wu tién & co’ quan ban

Hoat dong c6 thé dp dung ¢ moi noi trong bdi canh cuia ban
Hoat dong c6 thé dp dung & mot sb noi trong bdi canh cu thé cua
ban

Hoat dong doi voi tat ca moi nguoi
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